
Argenica Board Skills Matrix
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Notes/DEI

Dianne Angus, B.Sc. (Hons), M.Biotech, GAICD Non-Executive Chair 1/02/2023 ✅✅✅✅ ✅✅ ✅✅✅✅ ✅✅✅✅ ✅✅✅✅ ✅✅✅ ✅ ✅✅✅ ✅✅ Chair, expertise in neuroscience. Female
Mark Etherton, MD, PhD Non-Executive Director 17/09/2024 ✅✅✅ ✅ ✅✅ ✅✅✅ ✅✅✅✅ ✅✅ ✅✅ ✅✅✅ ✅ Stroke clinical practice, clinical research and development. Male
Jeannie Joughin, B.Sc. (Hons), PhD, GAICD Non-Executive Director 1/12/2024 ✅✅✅✅ ✅✅ ✅✅✅ ✅✅✅✅ ✅✅✅✅ ✅✅ ✅✅ ✅✅✅ ✅✅✅✅ VC, former COO and CCO in biopharma. Female
Liz Dallimore, B.Sc. (Hons), MBA, PhD, GAICD Executive Director 4/04/2022 ✅✅✅✅ ✅✅ ✅✅✅ ✅✅✅ ✅✅✅✅ ✅✅ ✅✅✅ ✅✅✅✅ ✅✅ CEO and Managing Director of Argenica. Female

Overall strength/deficiencies
Expert Competencies required for new Board member

✅ Rating Scale
✅ Basic knowledge, no direct accountability
✅✅ Intermediate, some accountability
✅✅✅ Competent, job function accountability
✅✅✅✅ Advanced/Expert

Job-related Competencies of Board Members
Leadership Experience in managing people and achieving change, including experience as either a CEO or senior member of the executive team in a similar or larger organisation. 

Finance & Accounting Senior Executive or Board experience in financial accounting, taxation, external and/or internal audit and reporting. Some understanding of corporate finance. 
Corporate Governance/Compliance The Board's corporate governance obligations requiring an understanding of Corporations Act pertaining to a listed company, ASX rules and guidelines, as well as understanding individual director's legal duties, ethical conduct and responsibilities. 

Strategic Planning The ability to think strategically, assess strategic options and contribute to the development of strategy through constructive questioning and suggestion. 
Industry Knowledge Experience in drug development or biotechnology industry including but not limited to pre & non-clinical, clinical, regulatory, CMC and other asset development stages related to Argenica's development stage.
Risk Management Experience in evaluating and managing areas of major financial and non-financial risk to the organisation and the development and use of risk management frameworks.
Technology/Digital Experience in the adoption of new technologies such as Ai, IT and cybersecurity expertise, in particular assessing cybersecurity risk. 

Investor/Public Relations Experience with managing investors/shareholder engagement, investor communications; public relations.
Financial Markets/M&A Experience at senior management or executive level within a publicly listed company; buy/sell side financial or negotiation experience in public or private equity or debt. Experience in M&A and other corporate transactions (eg: licensing).


	2025

